“Dane and | worked together
for several years at Rio Tinto.
We worked on many projects
where he was responsible for
implementing IT solutions for
the department | managed
(Quality). His ability to work
with us to identify long term
needs, predict potential
issues, and put the right
resources in place ensured a
positive outcome every time.
It was a pleasure to work
with Dane and | highly
recommend him!” — Andrea
Vaccari, Director, Health,
Environment & Sustainable
Development at
International Copper
Association

“Dane and | implemented
and upgraded more new
systems than | can recall.
Dane is beyond experienced
in talking both in finance
terms and system terms. He
was invaluable in
understanding what was
needed from an accounting
perspective and
communicated flawlessly to
the systems folks to
ultimately deliver a fit-for-
purpose solution. He was
outstanding at challenging
my tendency to automate
my existing processes and
instead appropriately pushed
to optimize the relationship
between process and
system. He did this by fully
understanding the software
functionality and bridging it
with the business need and
finding the combination of
the two. He proved to be an
excellent business partner
between finance and
technology.” — Catherine
O’Brien, CFO

DANE REECE, SENIOR GLOBAL IT LEADER & BUSINESS PARTNER

Unique IT and Finance skills, strong partnership ability across functional areas,
and varied industry experience combine to deliver for clients.

linkedin.dane@gmail.com 303.882.5254 www.linkedin.com/in/danereece

Why will your organization benefit from Dane Reece?

e Business oriented senior IT leader with global, cross-functional, matrixed
organizational experience in multiple industries helping companies improve
operational efficiencies and cost savings through shrewd IT investments

e Strategic business professional that leverages operational measurements, cost
controls, and financial plans to successfully deploy IT initiatives, including process
improvement projects, global systems implementations, risk assessments, and change
management communications resulting in business efficiency

e Strong communicator able to translate across a broad spectrum of teams and levels
(CFOs, ClOs, business process owners, technical project teams) resulting in improved
delivery timelines and solutions that better meet business needs

e Mentor who has actively developed and coached team members across the
organization resulting in improved employee retention and higher team productivity

What areas can Dane help an organization?

¢ IT budget planning — capital and operating expense (know how much it costs to
support each application or infrastructure solution to align spend with business goals)
e Upgrade planning with application health review and strategy for support (know risks
and impact of upgrade now or delay until later approaches)

e Overall IT roadmap development (know what systems to prioritize when)

e IT organizational design and review (know how to support the organization and what
impact your roadmap may have on staffing / development requirements)

e Contracts review and calendarization (know when they expire and how far in
advance to start reviews, as well as risks of being locked in / exit strategies)

e Deliver large scale programs/projects (payroll, timekeeping, T&E tools, AP processes,
ERP selections, multi-currency implementation, reporting, acquisition integration into
finance systems, divestments) (within scope, budget, timeline, risk tolerances)

¢ Implement demand management processes (align business needs and expectations
with available budgets and technologies, define PMO processes and approvals)

What you need to understand about Dane Reece and how he will

contribute to your success.

Communicating between a functional business area and a technical team is something |
thrive doing. Being able to define a process design, find a system or process solution,
and ultimately implement changes benefiting the organization are key tenants of my
career and experience. | am not satisfied with “the status quo” or “the way it has
always been done”. Finding sustainable ways to implement new tools, while passing a
financial filter over the value being delivered are key to my success.

| have been successful learning new industries, solving problems facing the business,
optimizing processes, and managing complex programs/projects.

Call me at 303.882.5254 or e-mail me at linkedin.dane@gmail.com to discuss how | can
help solve issues facing your organization.
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